
 

Natural Capital Protocol - Gulbenkian Portugal  
Workshop and training program - draft version 

 

 
 

 

@NatCapCoalition #NatCapProtocol naturalcapitalcoalition.org                                                                
 

Agenda 

Goal 

 

Workshop 1 
 

DATE: 27th September 2016 

Venue: Calouste Gulbenkian Foundation, Room 2 

 

 
Participants will be able to frame and scope a natural capital assessment using the  

Natural Capital Protocol  

 

 

08:30-09:00 Registration 

09:00-09:15 Welcome 

Part 1 Framing and Scope 

09:15-10:00 

 

Protocol Stages 

Explore in depth the first two Stages (Frame and 

Scope) of the Natural Capital Protocol. 

 

10:00-10:40 

 

Case Studies 

Review case studies from other companies who have 

gone about completing these stages. 

 

10:40-11:00 Break  

Part 2 Stakeholders 

11:00- 12:30 

 

Workshop/roll-play the different stakeholders, 

identifying the challenges that exist. 

 

12:30-13:30 Lunch 

Part 3 Materially  

13:30-15:00 

 

Carry out materiality exercises and boundary setting 

exercises. 

 

15:00-15:30 Break 

Part 5 Sector Guides 
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Idea Challenge 

 

15:30-16:00 

 

Exploration of the Sector Guides and the relevance at a 

local or sector level. 

 

Part 4 Summary and Workshop 2 

16:00-17:00 

 

What to expect in Workshop 2 and setting out the ‘Idea 

Challenge’ 

 

  

 

 

 At the end of the 1st workshop, participants will be tasked to develop an Idea 

Challenge. This will help them prepare for the 2nd workshop.  

 

 The goal is for participants to come up with different challenges to address in 

their business, based upon the applications set out in the Protocol. They will be 

asked to frame and scope a possible assessment and start to plan for it.  

 

 Participants will have the opportunity to have a face-to-face feedback during the 

2nd workshop. The ideas will have to be submitted until February 13, 2017.  

 

The rules and terms of reference of the Idea Challenge will be announced during the 1st 

workshop.  
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Agenda 

Goals 

 

 

Workshop 2 
 

DATE: 26th October 2016 

Venue: Calouste Gulbenkian Foundation, Room 2 

 

 Participants will be able to understand what is need to carry out the measurement 

and valuation of natural capital in their business. 

 Participants will feel confident in the action they need to take to embed this work 

in their business. 

09:00-09:10 Welcome 

Part 1 

 

Measurement and Valuation 

 

09:10-09:50 

 

Protocol stages 

Exploration of stages on Measure and Value and Apply 

of the Protocol. 

 

09:50-10:30 

 

Data 

A data collection and collation exercise – exploring the 

challenges to accessing data which is fit for purpose. 

 

10:30-11:00 Break  

11:00- 12:30 

 

Valuation Methods 

Help concluding the “measure and value” stages; 

exploring the different positive and negative elements 

of different methods of valuation. 

 

12:30-13:30 Lunch 

Part 2 Idea challenge  

14:30-15:30 

 

Health check workshop, working through the idea 

challenge examples developed between the two 

workshops.  

The participants will then finalize terms of reference for 

practical, cost-effective natural capital assessments, in 

adherence to the principles of the Protocol. 
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15:30-16:00 Break 

Part 3 Application 

16:00-16:50 

 

Discussion around actions and challenges of 

application, based upon real world examples. 

 

Part 4 What Next  

16:50-17:00 

 

Outlining the next steps, the production of the outcome 

report and further resources for participants.  

 

 

 

 

 

Mark Gough, is the Executive Director, Natural Capital Coalition. Mark has 20 years of experience 

working in sustainability and strategy roles in business, sits on several global boards, and has 

been leading the development of the Natural Capital Protocol. 

 

Rosimeiry Portela, is an Ecological Economist and the Senior Director and lead of the Economics 

Team of the Moore Center for Science at Conservation International (CI). Rosimeiry's research 

focuses primarily on nature's provision of ecosystem services (ES) and their contribution to human 

well-being. Her current work explores the integration of environmental- economic information into 

national accounting systems, as well as into business. She is co-Principal Investigator of a pilot 

research on the implementation of experimental ecosystems accounting in Peru (EVA project), and 

the lead of the Technical Group developing the Natural Capital Protocol, a framework for business 

to integrate natural capital impacts and dependencies into management and decision-

making. Rosimeiry is originally from Brazil and she holds a Ph.D. from the University of Maryland. 

Dr. Joël R.A. Houdet is an independent consultant and holds Senior Research Fellowships at the 

African Centre for Technology Studies (ACTS, Nairobi, Kenya) and the Albert Luthuli Centre for 

Responsible Leadership (ALCRL, University of Pretoria, South Africa). Joël has more than 10 years 

of experience in corporate natural capital accounting, valuation and reporting and is involved in 

several high profile initiatives, including several work streams of the Intergovernmental Platform 

on Biodiversity and Ecosystem Services (IPBES). 

Facilitators  

http://www.naturalcapitalcoalition.org/natural-capital-protocol.html
http://www.conservation.org/projects/Pages/Valuing-and-Accounting-for-Natural-Capital.aspx
http://www.naturalcapitalcoalition.org/natural-capital-protocol.html

